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The AI-Enabled PM Playbook
Everything from the June 27 session, in one document. Download it and keep it.

Experienced project managers do not need another AI tutorial. They need a way to apply judgment they 
already have to a tool that is changing the shape of the work. This playbook is the reference version of that 
session: the prompts, the warning signs, the mindset shifts, and the checkpoints, in one place.

WHAT IS INSIDE

• Structured AI prompts for building your own AI agent, including a Chief of Staff working example

• Four AI warning signs, and the corrective move for each

• Four mindset shifts for the AI-enabled PM

• The 30/60/90-day adoption checkpoint framework

WHO THIS IS FOR

Mid-to-senior project managers who bring real judgment, relational intelligence, and pattern recognition to 
their work, and want a practical way to put AI to use without losing what makes them effective.

DOWNLOAD THE FULL PLAYBOOK
[Insert PDF download link: /downloads/AI_Enabled_PM_Playbook.pdf]
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